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Why measure our impact?
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Preparing to measure impact
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« What do you want to measure and why -
contracted outcomes and additional
outcomes

* Timing - When to start and how long for?

* Data Collection

» Costings
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What is the
Social Value Engine?

VALUE
ENGINE

Developed over a 10 year period by Rose Regeneration and
East Riding of Yorkshire Council.

Currently the only tool in the UK accredited by Social Value
UK

An online calculation tool that systemises the process of
measuring social value

360+ peer-reviewed financial proxies - A sourced
approximation of value where an exact measure is
impossible to obtain
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The Bristol Accord
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SUSTAINABLE
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1] IERO GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION
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A AND PRODUCTION
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OUTCOME PROXY QUANTITY DURATION  VALUE  LEAKAGE ATTRIBTN DDW'GHT DISPLMNT DRP-OFF IMPACT SOURCE

Reduce food waste in households as a Better management of waste and/or Household savings from avoidable food _
16 Local Residents | 1years £63105 | 0% 30% 35% 0% 0% £459404 «» Pagel.

result of the project more efficient use of resources waste

Residents having access to money,

_ = : . Improved access to money, budgeting : :

budgeting and debt advice, reducing T Value of financial comfort 20 Local Residents ~ 1years £10,23246 0% 45% 40% 0% 0% £67,534.24 «» Pageé0.

anxiety and increasing financial comfort

Enable residents to participate and People enabled to fully participate in Value to an individual of being member Ducane Housing Association, Value for
&0 Local Residents | 1years £1,33002 | 0% 60% 30% 0% 0% £23,184.34 «

connect with the community their community of a social group Money 5.

2 Valuing the Ensiranment EATS534.24

IMPACT AREA
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For every £1 invested,
- £3.78 of social and

The Project economic value is

A cooking group running for | year to help local

residents with cooking healthy, nutritious meals on , I’etu I‘ned.
a low budget Each week the participants (with the '
help of the volunteers) will create healthy, low cost
dishes they can recreate at home to help with the
cost of living crisis. VWe are working with a local
organisations to help with food and recipes etc. A

Impact in Numbers:

East Riding Priorities Reached

local organisation will also be contributing to the Growing the Economy
project providing money, budgeting and debt advice £16.160.84 £ I 22 7 I I ® ' 7
) any  PArSEpaes curtenty stng!mg . she cost Valuing the Environment Total Social Value Achieved
of living crisis. A local foodbank will also support £32.500.00

: 5 . £67.534.24 2,500.
the porject by providing food for the sessions and = - Total C of Deli
providing food to local residents to help continue Empowerfn.g & Supporting Ve
healthy eating at home. The activity is completely Communities
free of charge to local residents, allowing a space for £25415.14 0utcomes

the community to come together in times of need. Protecting the Vulnerable

£17,895.84

* 50 residents reported improved
community health as a result of this project

* 10 volunteers supported this project

* 60 residents participated in this project

* 6 organisations collaborated on this
project

* 20 residents reported improved access to

money, budgeting and debt advice

We have used the Social Value Engine, an online tool accredited by Social Value UK, which
enabled us to identfy 2 monetary value to represent the social impact created through this

*The Socal Value Engine uses the Bristol Accord to enable you to see the gross value
of how your activity is building a successful sustainable community.



| Community Led Local
Development Programme

uropean Union Project Impact Report 2018-2022
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Age UK = Ower 50's Health, well-being and
gmployment

Age UK gearborough & District promotes the
well-being of all pider peopke and to help
make later like mare fulfilling and enjoyable.
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THE DIFFERENCE WE‘VE MADE

The outcomes realised align to 8 of the 8 Bristol Accord domains — characteristics of sustainable places.

Advantage Coast CLLD has funded 53 projects. The programme team has worked with each project to identify expected social outcomes
and tailor evidence gathering and tracking methods to their needs. A social impact report has been produced for each project.

172

Participants have
become volunteers

49 1

Participants have
improved life skills

539 o

o Participants have
Participants have more confidence and £11.794.64

better mental heaith higher self-esteem

Ervironment

£11.370914.97

Participants have Participants have moved
completed qualincations into employment

£10,856,923.97 invested
P ablelE L S AT £3 I ’826’500'02 (Including grant funding, private

£2.96 OF SOCIAL VALUE
HAS BEEN RETURNED OF SOCIAL VALUE sector match funding and public
ACHIEVED sector match funding)

. SARBORY
EAST RIDING European Union S S
— European Structural
and Investment Funds s
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THE DIFFERENCE WE MAKE

FOR EVERY £1 INVESTED £2.60 OF SOCIAL VALUE HAS BEEN RETURNED

The outcomes realised align to &
of the 8 Bristol Accord domains —
charactenstics of sustainable places.

HOUSING AND BUILT ENVIRONMENT

Well designed and built -
featuring a quality built and natural emvironmernt
B 434 participants have

better access to services

W 73 participants feel physically fitter
B |8 LAG Executive volunteer
opportunities have been created

SOCIAL AND CULTURAL

Active, inclusive and safe - fair, tolerant and cohesive with
a strong local cutture and other shared community activities

B 44 participartts have become
wolurteers

B 369 participants feel less isolated

B 123 participants have a greater
sense of belonging

GOVERNANCE
Well run - with effective and inclusive participation,
represertation and leadership
% B 41 small businesses are doing B |l LAG Executive members have
more partnership working improved leadership skills

B The programme has improved
volurtary and community sector
governance and relationships

B 22 projects have expanded their
capacity 0 provide local solutions
to local problems

SERVICES

Well served - with public, private, community and volurrary services
that are approprizte to people’s needs and accessible o all

ECONOMY

Thriving - with & flourishing and diverse local economy
M 72 new enterprises
have been created
B 47 new roles have been created
B |7 LAG Executive members have
improved skills

SUSTAINABLE
COMMUNITIES

0SS 1O Services

more collaboratively
B 64 participants are more
engaged with their children
B 23 organisations have
been supported to create

B 297 participants have improved
Iife skills

B 743 participarts completed skills
training enabling them
to progress in their careers

B 87 organisations have been B 57 attendees have received apprenticeships
supported to become more programme delivery sklls training
sustainable ENVIRONMENT
Environmentally sensitive -
TRANSPORT AND CONNECTIVITY providing places for people

10 live that are consideraie

VWell connected - with good transport services
of the emaronment

and communication linking people to jobs, heatth and other services

‘@ EQUITY

Fair for everyone - including those in cther communities
now and in the future

l B 160 participarnts have better mental health
' } B 58 participants feel healthier
B The programme has improved access to regional and national networks
—. B 315 participants have more confidence and higher self-esteem
B The programme has promoted joint working between East

Riding of Yorkshire and Scarborough Borough Councils

B 131 entrepreneurs have better

B 180 organisations are working

W 24 participarits have moved
IO apprenticeships

B 18 LAG Executive members
are networking maore

B 3 apprenticeships have been
created by the programme

B 12 projects are doing more
partnership working

' ' [ alvways knew
there was a need for
something like SPARKS but
it was only being invalved in the
programme governance that made
me realise | could apgly for funding
and deliver the project myself
Without CLLD, SPARKS would
not have existed.

Michelle Davison-Ward il
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*2011-2019

We work in partnership with the e

Social Value Engine, an online

fool, which enables us to apply a

monefary value for some of the q r n s e

social impact created through
the Joint Venture.
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The Social Impact on our Community

Leadesshir

Ovutcomes £1,152,824

Apprentices

£2,861,030

- Volunteer Hours Apprentices
- Local Businesses
- Pro-Bono Work
- Charity Work

- Work Placements strong. Far, Tolerant ang oi ’
= Pt ,_“ Sl 65% of Staff Live

-StaftTraining e 63,& 6 stobie and in Barnsley
- Carbon Reduction £916.305
- Local (_".ommimiry £4 9 93 825 !
’ 4
of Social Value Achieved
£57K raised for local 800 Volunteer >£1.2M Invested in 227 of Staff are
charities Hours Staff Training Women
@
=
‘a

For every £1 spent, we have I
created £7.56 of Social Value. fppreniices

<2 M >E82M Economic Value

Turm
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Profit share with BMBC
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SOCIAL
VALUE

Share your impact!!

* Transparency and accountability

Attracting further funding and partnerships

Informing policy and decision making

Measuring effectiveness

Building trust
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Any Questions?
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