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How did we get here….





Making the links
NHS 10 Year Plan 

• The three shifts 
• From Sickness to Prevention: 

• People to be at the centre of decision making, not passive 
recipients of care. 

• Focusing on proactive and early intervention. 
• Promoting wellness

• From Hospital to Community  
• Local relationships which are shared and mutual
• Neighbourhood Health and communities
• Integration and collaboration 

• From Analogue to Digital
• Promoting self-care and self-management 
• Improving productivity 

• Two main enablers
• Personalised and empowered care 

• Co – production as a system default. 
• System reform and inclusion

• Culture change, radical transparency and co-design with local 
communities and underserved groups.

Our Shared Agreement 

• Building stronger relationships with between people, 
communities and the health and care system. 

• Having conversations with and not about people 

• Understanding what matters to ourselves and each other.  

• Helping people build their skills, knowledge and 
confidence to manage their own health and wellbeing.  

• Co –design and co – production 

• Working together for the wellbeing of everyone through 
communities and neighbourhoods. 

• Encouraging people and communities to make the most 
of what's available to them. 

• Finding strength in ourselves, others and communities.

• Encouraging people and teams to be prepared to do 
things differently such as use of Technology Enabled Care.  

OSA is Lincolnshire’s Social Movement for system change which clearly aligns with the language of the NHS 10-year Plan.  



Foundation 1 – 
Being prepared to do things differently

This means that together we:

• Are open to change and acknowledge it will take time.

• Have patience and learn by doing.

• Have and give permission to do things differently



Foundation 2 – 
Understanding what matters to ourselves and each other

This means that together we:

• Offer a safe non-judgmental environment for people to be open 
and honest and to be ourselves

• Embrace and value differences and implement this in a person-
centred way

• Make no decisions about you without you



Foundation 3 – 
Working together for the wellbeing of everyone

This means that together we:

• Walk alongside people instead of leading people - by asking 
people using services, carers, and all involved in their care what 
their goals are and how we will achieve them together

• See the wellbeing of staff as equally important



Foundation 4 -
Conversations with and not about people

This means that together we:

• Recognise the importance of active listening and having time to 
make choices

• Do what we say we will do, in an environment of openness and 
honesty

• Offer information, knowledge, and skills



Foundation 5 -
Making the most of what we have available to us

This means that together we:
• Are honest about what is and isn’t available.

• Recognise our own strengths and opportunities.

• Recognise support starts with the individual, family and 
community.

• Actively support communities to best manage their health and 
wellbeing





Bringing Our Shared 

Agreement to life



Help us build the momentum  

Our Shared Agreement 
Champions 

Community 
conversations

Workforce 
roadshows 

Induction 
video 

Share your 
stories and 
experiences… 

How will you embed Our Shared Agreement into the 
way you work?  
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