Prompt questions for collaboration MOU for Health Inequalities VCFSE Grant Fund

Collaboration – Memorandum of Understanding (MOU)
Organisations involved:
· Organisation A (name, address, main point of contact)
· Organisation B (name, address, main point of contact)
· Organisation C (name, address, main point of contact)
· Add more if needed
Project Name:
Date:
Duration: 

1. Purpose
We are working together on this project because:
· Why are we collaborating?
· What do we want to achieve?

2. What we each contribute

· Organisation A will…
· Organisation B will…
· Organisation C will…
· Joint responsibilities are… (publicity, marketing, safeguarding etc.)

3. How we will work together

· How will decisions be made?  How often will we meet? Who will attend these meetings?
· How will we communicate with each other? How often as a minimum?
· If there’s any disagreements, how will we resolve it (e.g. first by discussion)?
· Who is responsible for reporting (financial and performance)?
· How will the funding be shared? Will it be held by one lead partner and then distributed as agreed?
· Which organisation’s policies apply?
· What do we need to share with each other?
· How will personal data be handled and by who?

4. Signatures
Organisation A: 		Date:
Organisation B:		Date:
Organisation C:		Date:
Disclaimer: 
This MOU is a simple statement of understanding, and mainly about clarity and shared expectations.  It is not legally binding and may not cover every situation.  Each organisation remains independent and responsible for its own activities.  
This template is provided as a simple guide to help organisations think about what they may wish to include in a collaboration MOU.  It isn’t a substitute for legal advice.  Organisations should adapt it to their own needs and seek additional advice if needed.  
