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Expression of Interest: Research Champion Network Lead Organisation
Background
The Lincolnshire Research Network (LRN) brings together voluntary, community, faith and social enterprise (VCFSE) organisations, researchers and system partners to increase awareness, accessibility and participation in health and care research across Lincolnshire. 
Research has an important role in improving health and care services and reducing inequalities.  Many communities remain underrepresented in clinical research activity and don’t always have opportunities to influence or participate in research that affects them. 
As part of the Lincolnshire Research Network, we are introducing Research Champions across the county, and keen to hear from organisations in becoming the Lead Organisation for the Research Champion Network. 
The successful organisation will coordinate and develop a county-wide network of Research Champions, working with partner organisations and communities across Lincolnshire to increase engagement with health and care research and strengthen connections between communities and researchers.  
The focus is on developing a sustainable network that increases health and care research awareness, strengthens relationships and delivers value across the wider health and care system. 
For further information about the programme overall, please visit  https://lvet.co.uk/programmes-projects/research-engagement-network/. 

Purpose of the Programme
The Research Champion Network aims to:
· Increase awareness of health and care research, including NIHR portfolio studies, supporting communities and organisations to better understand health and care research and access opportunities to become involved. 
· Strengthen connections between communities and researchers, promoting and supporting the use of the Lincolnshire Research Network Platform; a matching platform that connects community organisations and researchers. 
· Improve inclusion in clinical research, supporting engagement with communities that are underrepresented in research activity. 
· Influence and shape future research, ensuring community experiences, priorities and insights help inform future research activity and engagement approaches. 
· Add value at a system level, creating opportunities for learning, collaboration and shared intelligence across health, care, research and VCFSE partners. 

Role of the Lead Organisation
The successful organisation will be responsible, alongside the LRN Steering Group, for coordinating and developing the Research Champion Network across Lincolnshire.  This will include: 
· Network Development
· Training and Support
· Coordination and Delivery 
· Learning and Impact
The LRN Steering Group will provide strategic oversight and help shape programme priorities. 

Partner Organisations and Research Champions
The Research Champion Network will be delivered through a partnership approach. 
The lead organisation will work with partner organisations across Lincolnshire to identify and support paid Research Champions who are embedded within their communities and existing networks. 
Partner organisations will support Research Champions to undertake local engagement activity, promote clinical research opportunities and share community insight. 

Funding Available
A total budget of £40,000 is available for a 6-month programme, starting October 2026.  
Organisations completing an Expression of Interest should describe how funding will be used to maximise the impact and sustainability of the programme.  A suggested allocation is outlined below.  This is intended as a guide only, and applicants may propose an alternative allocation where they can demonstrate how it will better deliver the aims and outcomes of the programme. 
Lead Organisation for Research Champion Network Coordination (including management fee for organisation): £12,000 
Research Champion Fund: £26,000
Network Development and Shared Learning: £2,000
Through the wider LRN programme, there is some allocation of funding to support communications of the programme and some workshops.  Further details to be discussed with the successful organisation.  



What Success Looks Like 
Success isn’t measured by what happens within one organisation.  Instead, success might look like:
· More organisations feeling confident to engage with clinical research, with more VCFSE organisations signed up to the LRN Platform. 
· Stronger relationships between VCFSE organisations and researchers
· More people hearing around research opportunities, including clinical research and NIHR portfolio studies. 
· Communities having a greater say in shaping research
· Research opportunities reaching people who may not have traditionally been involved
· More people getting involved in clinical research

Expression of Interest – Questions
Organisation Details
	Organisation name
	

	Lead contact name
	

	Job title
	

	Email address
	

	Phone number
	

	Partner organisation(s) (if applicable)
	



	1. Please tell us why your organisation is interested in leading the Research Champion Network and how this opportunity aligns with your existing work. 

Maximum 250 words
	

	2. Please describe your experience of being a lead organisation, and your experience in developing a network. 

Maximum 250 words
	

	3. Please describe your experience with different kinds of research, such as community-led, academic and clinical, as well as your understanding of NIHR portfolio studies. 

Maximum 250 words
	

	4. Please describe how you would coordinate the Research Champion network in Lincolnshire.  Please include:

· How you would recruit and support partner organisations
· How Research Champions would be identified and supported
· How you would engage with researchers and system partners 
· How you would ensure activity reaches diverse communities
· How your approach will create an impact at a countywide level

Maximum 500 words
	

	5. Please provide a breakdown of how you would allocate the £40,000 funding.  Please include any oncosts and number of partner organisations you’d plan to work with.  
Note:  The suggested allocation above is intended as a guide only, and applicants may propose an alternative allocation where they can demonstrate how it will better deliver the aims and outcomes of the programme

Maximum 250 words
	

	6. Please describe how you would seek to sustain the impact of the Research Champion network beyond April 2027. 

Maximum 250 words
	



Please send completed Expressions of Interest to Emily at Emily.ward@lvet.org by Monday 28th September 2026. 
Please note that Emily will be on leave from Monday 14th September to Friday 18th September.  Any Expressions of Interest received during this period will be confirmed on Monday 21st September.  For any urgent queries, please contact hello@lvet.org. 
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